>
=D
&=
EU-FarmBook

AGENDA consortium meeting

Tallinn, 7-9, June 2023

Day 1: Wednesday 7 June

TIME AGENDA

12:30-13:30 Welcoming coffee

13:30 - 15:30 Plenary welcome
Objectives of the consortium meeting (Pieter Spanoghe)

Who is who (LookBook) (Peter Rakers)
The AKIS environment in Estonia
Invited speakers:

e Mr. Marko Gorban — Secretary General of the Ministry of Regional
development: welcoming words and CAP overview

e Representative of the R&D department of MA on AKIS and CAP innovation
measures incl EIP OG’s / database + Innocluster measure.

e Ms. Pille Koorberg — METK deputy director: METK introduction,
CAP Network and Network main activities incl. EIP dissemination
activities.

e EU-FarmBook ambassador vision for the Nordic-Baltic region

15:30-16:00 Celebrating the small stories (Inge De Bo)
16:00 — 16:30 Coffee break

16:30-17:30 Plenary

Introducing the Knowledge Object upload strategy (work package leaders WP1 & WP2)
Breakouts (BOs):

e BO1: Uploadaton — session 1: (Ambassadors’ priority)

e BO2: Uploadaton — session 2

e BOa3: First release front end — session 1

e BOA4: First release front end — session 2

e BO5: Meet the Estonia table, the Estonian AKIS community

17:30 Round up / check in / quick visit to hotel.

18:00 Guided city tour

19:30 Official consortium dinner (at own expense).
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Day 2: Thursday 8 June

TIME AGENDA

08:30 - 09:30 Plenary (members of the General Assembly)
General Assembly
e Interim reporting
e Deliverable outlook

e Self-organization implementation

09:00 — 09:30  Parallel session (consortium members, not present in the General Assembly)
Welcome to the external stakeholders from Estonia: farmers, advisors,
innovators, scientists and CAP networkers.

Short presentation of EU-FarmBook

09:30-10:00  plenary (consortium members and external stakeholders)
General introduction to personas

10:00 - 11:00  Breakout session
Personas exercise part 1: Mixed tables end-users and consortium members

11:00 - 11:20 Coffee break

11:20-12:30 Breakout session
Personas exercise part 2: Mixed tables end-users and consortium members

12:30 —14:00  Lunch and visit to the Energy Discovery Center

14:00 - 15:30 World Café set up - InterWoPerability Safari
(WP poster session to inform the entire consortium about latest activities & plans)
Including an informative session on uploading
In parallel:
e BO1: MVP front end — the end-user session with Leap Forward Group
e BO2: End-user meet and greet with Consulai

15:30 — 16:00 Coffee break

16:00 —17:00 Plenary
WP5 Communication strategy

17:00 Round up

Free evening (joint dinner reservations can be organized)
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Day 3: Friday 9 June - Morning session

TIME AGENDA

09:00 — 10:30 Plenary
WPA4 plenary session

10:30-11:00 Coffee break

11:00 - 12:00 Plenary closing sessions
Outlook on 2023
Feedback meetings and Q & A
Wrap-up & take-home messages (key priorities)

12:00 End of the Consortium meeting

Consortium meeting Tallinn - 3/3



